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Charity  Should  Do  Dive  Things: 

1.  Act  upon  knowledge  acquired  by  intelligent  investigation. 

2.  Relieve  worthy  need  promptly,  adequately  and  kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person  where  it  is  possible. 

5.  Make  sure  that  no  children  grow  up  to  be  paupers. 


Lawrence,  Mass.: 
American  Printing  House, 
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PRESENTED  AT  THE  ANNIVERSARY  MEETING, 

Sunday  Evening,  November  18, 

( 

1888. 


Charity  Should  Do  Five  Things: 

1.  Act  upon  knowledge  acquired  by  intelligent  investigation. 

2.  Relieve  worthy  need  promptly,  adequately  and  kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person  where  it  is  possible. 

5.  Make  sure  that  no  children  grow  up  to  be  paupers. 


Lawrence,  Mass.: 
American  Printing  House, 
1888. 
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Butler,  Frederick, 
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Couch,  Henry  J., 
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Durrell,  Rev.  J.  M  , 
Gardner,  Rev.  F.  M., 

Gibbs,  Rev.  W.  E  , 
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Herrick,  Horatio  G., 

Hood,  Gilbert  E., 

Horne,  J.  II., 

Howard,  Rev.  M., 
Humphreys,  C.  J.  R., 
Kidder,  Dr  J.  IE, 
Kuniiardt,  George  E., 

Office,  20G  Essex  Street. 


Lord,  Daniel  W., 

Lyall,  James  B., 

Melvin,  N.  P.  II.. 

Mills,  Hiram  F., 

Mills,  Hugh, 

Mooers,  Elijah  M., 

Moses  K.  W.,  Sr., 

Me  Alpine,  Wm.  T., 

McAyeal,  Rev.  R.  A.,  D.  D., 
McDuffie,  Frederick  C., 
Moses,  Kirke  W . , 

Parker,  Walter  E., 

Pyke,  Rev  James  T., 

Russell,  George  W., 

Sampson,  Thomas, 

Sargent,  G.  W.,  M.  D., 

Saure,  Rev.  F.  C., 

Selden,  George  L., 

Sharpe,  Andrew, 

Shattuck,  Joseph, 

Siierman.  Wm.  F.. 

Sleeper,  Jonathan, 

Smith,  George  A., 

Spooner,  Rev.  Thomas, 

Stahl,  Rev.  Philip, 

Stone,  Andrew  C  , 

Wain  Wright,  Charles, 
Wallace.  Rev.  O.  C.  8., 
Wolcott,  Rev.  W.  E. 

Hours,  9  to  10  a.  m.,  3  to  5  p.  m. 


THE  ANNUAL  MEETING. 


The  twenty-ninth  annual  meeting  of  the  Lawrence 
City  Mission  was  held  Tuesday  evening,  October  30, 
1888,  at  the  Mission  rooms,  206  Essex  street. 

The  following  gentlemen  were  unanimously  elected 
as  officers  for  the  ensuing  year,  namely: 

President ,  ....  Gilbert  E.  Hood. 

Treasurer ,  ....  James  LI.  Kidder. 

Auditor ,  ....  Hiram  F.  Mills. 

Secretary,  ....  Clark  Carter. 

The  annual  reports  of  the  Treasurer  and  Secretary 
were  presented,  approved  and  ordered  to  be  printed. 

The  following  gentlemen  were  elected  to  member¬ 
ship  in  the  Lawrence  City  Mission:  Revs.  Thomas 
Spooner,  F.  H.  Boynton,  Edward  A.  Chase,  Mellen 
Howard,  and  James  T.  Pyke,  and  Messrs.  Imrandus 
Beach,  Joseph  Shattuck  and  J.  H.  Horne. 
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ANNIVERSARY  EXERCISES. 


The  public  anniversary  of  the  Mission  was  held  in 
the  city  hall,  Sunda}?  evening,  November  18,  1888,  at 
7.45  o’clock.  The  services  were  introduced  and  con¬ 
cluded  by  singing  by  the  choir  of  the  Universalist 
church;  prayer  was  offered  by  Rev.  William  E.  Wol¬ 
cott.  After  the  reading  of  the  reports  of  the  Treasurer 
and  Secretary,  the  President  introduced  the  Rev.  W. 
E.  Gibbs,  pastor  of  the  Universalist  church,  who  ad¬ 
vocated  the  system  of  “  Associated  Charities,”  in  an 
able  and  interesting  address.  He  illustrated  his  sub- 
by  apt  incidents  which  had  occurred  under  his  own 
observation  in  other  cities,  and  by  them  enforced  the 
necessity  of  referring  applicants  for  relief  to  a  central 
agency  like  the  Lawrence  City  Mission. 

The  meeting  closed  before  the  ringing  of  the  nine 
o’clock  bells,  and  the  large  audience  which  had  atten¬ 
tively  listened  to  the  reports  and  address,  retired  with 
many  expressions  of  interest  in,  and  approval  of,  the 
methods  of  their  City  Mission. 


RECEIVED  FOR  SALARY  FUND. 


From  Pacific  Mills, 


$363  75 
150  00 
67  50 
105  00 
150  00 
100  00 
45  00 
25  00 
15  00 
10  00 


Atlantic  Mills, 
Pemberton  Mills, 
Everett  Mills, 


Essex  Company, 
Arlington  Mills, 
Duck  Mills, 


Gas  Company, 
Stanley  &  Co., . 
E.  Davis  &  Son 
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Wright  Manufacturing  Co., 

• 

If) 

00 

N.  Far  well  &  Son, 

• 

• 

25 

00 

Merrimack  Valley  R.  R., 

• 

• 

15 

00 

J.  H.  Horne  &  Sons, 

• 

• 

• 

10 

00 

Lawrence  Lumber  Co., 

• 

• 

20 

00 

Butler  &  Robinson, 

• 

• 

• 

10 

00 

Russell  Paper  Co  , 

• 

• 

20 

00 

Phillips  &  Kunhardt, 

• 

• 

• 

20 

00 

Total, 

• 

SI, 166 

25 

Paid  for  salary  of  City  Missionary, 

• 

• 

1,086 

01 

Balance  on  hand,  Oct  1, 

1888, 

* 

$80  24 

RECEIVED  FOR  RELIEF 

From  Trinity  Church, 

FUND. 

$146 

34 

Grace  Church,  . 

• 

» 

159 

37 

Lawrence  >t.  Church, 

• 

• 

• 

200 

00 

South  Congregational  Church.  . 

• 

• 

17 

46 

Haverhill  St.  M.  E.  Church, 

• 

• 

• 

75 

61 

Universalist  Church, 

• 

♦ 

75 

00 

German  Presbyterian, 

• 

• 

13 

00 

Friends’  Society, 

• 

8 

10 

Unitarian  Church.  . 

m 

• 

• 

53 

88 

First  Baptist  Church.  , 

» 

• 

33 

84 

Second  Methodist,  Church, 

• 

• 

6 

51 

United  Congregational  Church, 

• 

• 

5 

00 

St.  Johns  Church,  . 

• 

• 

* 

15 

00 

Total, 

* 

ft 

$809 

1 1 

GIFTS  FROM  INDIVIDUALS. 

Bicknell  Brothers,  .  .  .  . 

$  4 

87 

A.  &  C.  Morrison, 

• 

« 

• 

3 

00 

Thomas  Sampson, 

• 

25 

00 

Walter  E.  Parker, 

♦ 

10 

00 

J.  H  Eaton,  .... 

« 

10 

00 

Alfred  Allen, 

• 

• 

• 

5 

00 

Kirk  Moses,  .... 

• 

« 

5 

00 
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C.  J.  B.  Humphreys, 

*  •  •  • 

5 

00 

Wm.  Oswald,  . 

•  •  •  • 

5 

00 

Wm.  D  Hartshorne, 

•  •  •  • 

5 

00 

Wm.  H.  Gile  &  Co.,  . 

•  •  •  • 

5 

00 

George  D.  Cabot,  . 

*  •  •  • 

3 

00 

Wm.  H.  Lougee, 

2 

00 

E.  P.  Poor, 

•  •  •  • 

2 

00 

James  Payne,  . 

•  •  •  i 

2 

00 

Friends,  . 

•  •  •  • 

14 

25 

George  8.  Merrill, 

•  •  •  • 

10 

00 

William  E.  Wolcott, 

•  •  •  • 

3 

50 

Samuel  Williams, 

•  •  •  • 

5 

00 

William  Blick, 

•  •  •  • 

5 

00 

A,  C.  Stone,  . 

•  •  •  • 

10 

00 

Samuel  White, 

•  •  •  ♦ 

10 

00 

C.  A.  DeCourcey, 

5 

00 

€  W.  &  J.  M.  Coffin, 

•  •  •  • 

5 

00 

H.  F.  Mills,  . 

•  •  •  • 

20 

00 

A  Friend,  . 

•  •  «  a 

25 

00 

Andrew  Sharpe, 

tit* 

2 

00 

A  Friend,  for  special  case, 

75 

00 

Total,  . 

•  •  a  a 

$281 

62 

MONEY  REFUNDED. 

Bv  Miller  Relief  Fund, 

tit* 

• 

$39 

50 

Mrs.  Bowker, 

*  •  t  * 

29 

56 

Money  returned, 

•  •  •  • 

♦ 

14 

00 

Total,  . 

•  •  •  • 

$83 

06 

Total  amount  received  since  last  report  Oct.  1,  1887, 

• 

*1,173 

79 

Balance  on  hand,  Oct.  1, 

1887, 

467 

09 

Total, 

•  •  *  * 

• 

$1,640 

88 

From  which  has  been  paid  to  City  Missionary, 

1,149 

86 

.  $491  02 

J.  H.  KIDDER,  Treas. 


Balance  on  hand,  Oct.  1,  1888, 
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Lawrence,  Nov.  13,  1888. 

I  have  examined  the  accounts  of  J.  H.  Kidder, 
Treasurer  of  the  Lawrence  City  Mission  for  the  past 
year,  and  find  them  correct,  with  proper  vouchers  for 
the  money  paid  out. 

HIRAM  F.  MILLS,  Auditor. 


TWENTY-NINTH 


ANN  IJA  L  R  EPO  RT 

OF  THE 


Lawrence  City  Mission. 


Mr,  President ,  Ladies  and  Gentlemen : 

The  presentation  of  this  twenty-ninth  annual  re¬ 
port  of  the  Lawrence  City  Mission  calls  for  no  rhetoric 
or  cunning  oratory;  it  is  only  necessary  that  I  show  you 
the  bare  facts  of  the  work  which  lies  before  us,  as 
Mark  Anthony  pointed  to  the  wounds  of  Caesar,  and 
bid  these  u  poor  dumb  mouths  ”  speak  for  me. 

Change  has  been  the  conspicuous  characteristic  of 
the  past  year  in  the  administration  of  the  Mission.  On 
November  17,  1887,  Francis  S.  Longworth,  Esq.  ten¬ 
dered  his  resignation  of  the  office  of  Secretary;  he  had 
been  invited  to  a  much  larger  work  of  a  similar  charac¬ 
ter  at  a  salary  proportionately  advanced.  It  was  found, 


IO 


REPORT  OF  THE 


on  careful  consultation,  that  it  would  be  impossible  to 
increase  the  salary  paid  by  this  society,  sufficiently  to 
retain  his  services  in  Lawrence,  and  it  was  at  length 
decided  to  accept  his  resignation.  The  following  reso¬ 
lution,  adopted  at  a  meeting  held  November  22,  indi¬ 
cates  the  esteem  in  which  his  work  in  this  city  is  held: 

“  Resolved ,  that  we  accept  the  resignation  of  Mr.  F. 
S.  Longworth,  City  Missionary  and  Secretary  of  this 
board,  with  great  reluctance;  that  we  recognize  and 
appreciate  the  great  value  of  the  service  he  has  ren¬ 
dered  the  city  and  this  Mission  in  the  establishment  and 
maintenance  of  a  system  for  the  distribution  of  chari¬ 
ties,  which,  while  it  has  been  eminently  efficient  in 
helping  the  needy  and  relieving  distress,  has  also  in¬ 
spired  a  self-respect  in  the  unfortunate,  resulting  in  so 
many  instances  in  making  them  self-supporting  and 
worthy;  that  we  bid  him  God-speed  in  the  new  and 
broader  field  he  is  about  to  enter,  knowing  that  he  will 
carry  with  him  the  same  earnest  spirit  and  judicious 
zeal  which  have  characterized  his  success  here.” 

On  the  departure  of  Mr.  Longworth  for  New  York, 
in  December,  the  society  engaged  Mrs.  Flora  W.  Bow- 
ker  to  occupy  the  office  of  City  Missionary  until  a  new 
Secretary  should  be  secured.  It  was  the  purpose  of  the 
board  to  obtain  a  man  already  trained  as  an  expert  in 
the  work  of  associated  charities,  but  after  fully  five 
months’  ineffectual  search  for  such  a  man,  the  board 
re-considered  its  original  plan,  and  offered  the  position 
to  one  of  its  own  members,  hoping  that  one  who  was  a 
warm  supporter  of  the  general  theory  of  organized 
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charity  would  be  able,  with  but  little  difficulty,  to  mas¬ 
ter  the  practice.  The  present  incumbent  entered  upon 
his  duties  on  the  first  of  May;  he  found  the  work  in  ex¬ 
cellent  condition  ;  the  thorough  system  of  registration, 
carefully  and  minutely  planned  by  Mr.  Longworth,  and 
faithfully  continued  by  Mrs.  Bowker,  was  self-explana¬ 
tory,  and  the  mastery  of  details  was  vastly  easier  than 
the  new  Secretary  anticipated.  Fie  has  been  favored 
with  the  most  willing  and  prompt  co-operation  on  the 
part  of  all  persons  whose  aid  he  has  needed.  The 
Clerk  of  the  Overseers  of  the  Poor,  the  directors  of  the 
Ladies’  Union  Charitable  Society,  the  managers  of  the 
Flower  Mission,  the  Secretary  of  the  Young  Men’s 
Christian  Association,  the  pastors  of  churches  of  every 
denomination,  the  heads  of  departments  in  the  various 
mills,  and  the  officers  of  the  Grand  Army  of  the  Re¬ 
public,  and  of  other  relief  organizations,  have,  without 
exception,  given  their  cheerful  assistance  to  the  City 
Missionary  in  the  investigation  of  cases,  the  providing 
of  work  for  the  unemployed,  or  the  administering  of 
relief  to  the  suffering  and  destitute. 

This  extensive  and  cordial  co-operation  has  impressed 
the  City  Missionary  with  the  fact  that  he  is  the  agent  of 
the  large-hearted  citizens  of  Lawrence,  commissioned 
to  carry  out  their  kindest  and  wisest  purposes  towards 
the  unfortunate.  With  this  thought  in  mind  he  feels 
that  his  first  published  report  ought  to  take  into  his  con¬ 
fidence  all  the  people  of  the  city,  both  in  regard  to  what 
he  has  done,  and  what  he  sees  needing  to  be  done. 


REPORT  OF  THE 


I  2 


The  centre  of  observation  is  the  office  at  206  Essex 
street.  During  the  five  months,  from  May  1st  to  Sep¬ 
tember  30th,  the  City  Missionary  received  651  calls,  of 
which  245  were  of  the  class  denominated  “  friendly,” 
that  Sis,  of  persons  not  desiring  advice  or  relief  but  in 
some  way  bringing  aid  and  sympathy  to  the  work  of 
the  Mission.  There  were  322  applications  for  relief, 
and  84  inquiries  for  work.  This  aggregate  of  651  calls 


at  the  office  of  the  Mission  resulted  as  follows: 

Investigations  made,  ........  49 

Cases  of  false  address  given,  .  .  .  .  -  .  4 

Cases  found  worthy,  ........  29 

Cases  found  unworthy,  ........  15 

Work,  either  continuous  or  temporary,  found  for  .  .  26 

Number  of  garments  given,  .  .  .  .  .  .  .183 

Yards  of  cloth  given,  .  .  .  .  .  .  .  149 

Pairs  of  shoes  given,  ........  40- 

Hats  given,  .........  20 

Number  of  cases  in  which  provisions  were  given,  ,  .  .104 

Number  of  cases  in  which  coal  was  given,  ...  10 

Number  of  cases  in  which  wood  was  given,  .  .  .  19 

Number  of  cases  in  which  medicine  was  given,  .  .  .  14 

Number  of  cases  in  which  rent  was  paid,  ....  4 

Number  of  cases  in  which  transportation  was  paid,  ,  .  10 

*  Number  of  persons  placed  in  institutions,  ....  5 


Involving  an  expenditure  of  $578.35;  the  writing  of 
302  letters  and  postal  cards,  and  the  making  of  112 
calls. 

A  portion  of  the  work  thus  tabulated  was  in  conse¬ 
quence  of  the  City  Missionary  being  also  the  almoner 
(but  without  additional  salary)  of  the  Pemberton  and 
Miller  Relief  Funds.  The  disbursements  of  these  five 
months  on  account  of  the  City  Mission  alone  were 
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$316.80,  and  the  total  payments  of  the  society  on  ac¬ 
count  of  relief  under  its  three  successive  agents  were 
$1,006.44.  To  meet  these  payments  the  Treasurer’s 
report  shows  that  churches,  corporations  and  individu¬ 
als  have  contributed  to  the  relief  fund  during  the  past 
year,  $1,173.00;  besides  this  the  ladies  of  Trinity 
Church  have  made  62  garments  for  the  Mission,  the 
ladies  of  Grace  Church  have  made  the  same  number? 
the  ladies  of  Lawrence  St.  Church  have  made  32,  the 
firm  of  Bicknell  Brothers  has  given  clothing  to  the 
value  of  $129.00,  Wm.  Oswald  &  Co.  have  donated  a 
large  number  of  men’s  hats,  and  many  generous  indi¬ 
viduals  have  sent  in  clothing,  shoes,  or  provisions. 

But  it  must  never  be  forgotten  that  the  granting  of 
material  relief  is  no  adequate  measure  of  the  work 
done  by  your  Mission;  vastly  more  time,  study  and 
energy  are  expended  by  your  Secretary  and  the  friendly 
visitors  who  assist  him,  in  aiding  people  to  come  to 
self-support,  than  in  bestowing  gifts  upon  the  destitute. 

Turning  now  from  the  statement  of  what  has  been 
done,  let  us  look  at  a  more  important  matter.  What 
needs  to  be  done  must  still  over-shadow  all  that  has 
been  accomplished.  “  The  poor  alwa}7s  ye  have  with 
you,”  and  fhe  opportunity  and  the  need  of  doing  them 
good  are  of  increasing  importance.  There  are  four 
principles  of  action  which  must  govern  all  intelligent 
relief  work;  four  goals  to  be  touched  in  succession  be¬ 
fore  charity  can  claim  to  have  done  her  duty.  Briefly 
stated  they  are  these:  first,  real  need  must  be  promptly, 
adequately  and  kindly  relieved;  second,  pauperism  must 
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be  reduced  to  a  minimum;  third,  beggary  must  be  sup¬ 
pressed;  fourth,  the  poor  must  be  elevated  to  self-sup¬ 
port  in  every  instance  where  it  is  possible;  and  the 
watch-word  upon  the  lips  of  every  loyal  member  of 
chanty’s  numerous  army  should  be  Investigation ! 

The  office  of  the  Lawrence  City  Mission  is  well  fur¬ 
nished  for  this  four-fold  work.  Besides  its  store-room 
of  clothing,  its  order  books  for  provisions,  fuel  and 
medicine,  and  its  facilities  for  obtaining  work  for  the 
unemployed,  it  is  a  bureau  for  information  concerning 
all  matters  pertaining  to  the  administration  of  charity. 
At  this  office  not  the  poor  only  but  the  unfortunate,  the 
suffering,  the  uninformed,  and  the  friends  of  all  such, 
are  cordially  welcomed.  Information  is  here  at  hand 
concerning  various  kinds  of  hospitals,  homes,  and  re¬ 
formatories,  and  the  way  is  made  plain  for  those  who 
desire  admission  to  such  institutions.  In  this  office  is 
also  kept  a  record  of  every  applicant  for  aid,  of  the  re¬ 
sult  of  every  investigation  made,  of  the  amount  of  aid 
given  in  every  case,  and  also  of  the  apparent  causes  and 
possible  cure  of  each  individual’s  need.  This  record 
already  covers  2,775  cases5  and  by  means  of  it  the  City 
Missionary  is  able  not  only  to  refresh  his  own  memory 
concerning  any  names  on  the  list,  but  also  to  give  accu¬ 
rate,  but  confidential,  information  to  other  benevolent 
agencies  or  individuals. 

He  is  frequently  applied  to  in  reference  to  cases  of 
supposed  destitution;  if  the  case  is  already  recorded,  he 
can  return  an  intelligent  reply  without  delay.  If  the 
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case  is  a  new  one,  he  at  once  makes  thorough  investi¬ 
gation,  adds  the  information  gained  to  the  ever-growing 
record,  and  also  reports  the  result  to  the  person  inquir¬ 
ing.  Evidently,  those  of  you  who  desire  to  benefit 
the  needy  intelligently  will  be  more  likely  to  accom¬ 
plish  your  purpose  by  conferring  with  the  City  Mission¬ 
ary  than  by  acting  on  your  own  unaided  estimate  of  the 
apparent  need. 

ADEQUATE  RELIEF 

of  real  need  is  our  first  ambition,  but  adequate  relief 
can  rarely  be  given  without  some  combination  of  forces. 
The  City  Missionary  does  not  ask  you  to  confer  with 
him  merely  for  the  sake  of  investigation;  he  seeks  your 
co-operation  more  especially  in  order  that  genuine  need 
may  be  efficiently  relieved.  And  it  is  his  wish  not  to 
take  the  pleasant  work  of  ministering  to  the  poor  out 
of  your  hands;  but  so  to  advise  with  you  as  to  enable 
you  to  discharge  your  own  responsibility  the  more 
wisely,  effectively,  and  satisfactorily.  Many  a  person, 
benevolently’  inclined,  refuses  to  aid  applicants  for  re¬ 
lief  for  fear  of  doing  more  harm  than  good;  but  no  be¬ 
nevolent  person  is  content  with  this  cold  and  negative 
discharge  of  duty.  You  prefer  to  give,  you  ought  to 
give,  and  you  will  find  it  “  more  blessed  to  give  than  to 
receive,”  if  you  will  avail  yourselves  of  the  agency  you 
have  yourselves  established  for  intelligently  directing 
your  benevolent  impulses.  Only  after  careful  investi¬ 
gation  as  to  the  actual  state  and  the  producing  cause  of 
poverty  is  it  possible  to  provide  a  cure;  and  only  by  the 
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cordial  co-operation  of  individuals,  churches  and  be¬ 
nevolent  organizations  can  that  adequate  relief  be  given 
which  is  essential  to  a  cure. 

But  the  adequate  relief  of  real  need  is  only  one  of 
the  purposes  of  true  charity;  our  second  purpose  is  to 

REDUCE  PAUPERISM 

to  the  lowest  possible  point.  Habitual  dependence  up¬ 
on  the  aid  of  the  public  is  pauperism  ;  this  habit  of  de¬ 
pendence —  whether  the  result  of  laziness,  of  inef¬ 
ficiency,  of  misfortune,  or  of  crime  —  needs  to  be 
broken  up.  It  certainly  cannot  be  broken  up  so  long 
as  the  lazy,  inefficient,  discouraged  and  criminal  classes 
are  better  cared  for  than  the  average  of  the  industrious, 
brave  and  honest.  There  is  a  growing  spirit  of  inquiry 
into  the  whole  theory  of  charitable  and  reformatory 
processes.  Has  the  state  discovered  the  wisest  methods 
of  reforming  and  restraining  its  criminals?  Has  it  yet 
uncovered  the  cause  of  crime,  and  the  cause  of  pauper¬ 
ism?  Is  the  granting  of  “  out-door  ”  relief  by  cities 
and  towns  ever  wise?  These  are  questions  crying  to  a 
philanthropic  public  for  a  speedy  and  decisive  answer. 
Your  City  Missionary  is  confronted  by  them  at  the  very 
beginning  of  his  work;  he  desires  your  heartiest  co¬ 
operation  in  answering  at  least  one  of  them,  namely: 
How  can  the  children  of  paupers  and  criminals  be  res¬ 
cued  from  growing  up  to  pauperism  and  crime?  Un¬ 
aided  he  certainly  will  never  discover  an  answer;  and 
he  will  be  able  to  contribute  but  little  of  value  to  the 
general  discussion  unless  he  enjoys  your  ready  partici¬ 
pation  in  his  plans  for  investigation  and  experiment. 
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The  third  purpose  in  organizing  our  charities  is  to 

SUPPRESS  BEGGING. 

When  once  a  family  or  an  individual  discovers  that  it  is 
possible  to  live  by  asking  alms,  then  all  ambition  to 
work  dies  out.  There  is  no  question  that  successful 

begging  is  one  of  the  first  downward  steps  toward 

• 

pauperism.  There  is  a  woman  in  this  city  whose  beg¬ 
ging  from  house  to  house  has  now  continued  for  more 
than  three  years.  Mr.  Longworth,  at  one  time,  thought 
he  had  stopped  her  career,  and  driven  her  to  legitimate 
work,  but  the  reports  which  have  continued  to  come  to 
the  Mission  office  are  a  testimony  to  the  persistency  of 
this  evil.  This  woman  will  network  except  when  actu¬ 
ally  starved  to  it.  The  only  way  to  save  her  children 
from  growing  up  to  imitate  the  begging  habits  of  their 
mother  is  by  the  heroic  treatment  here  suggested.  The 
kind-hearted  but  unthinking  people  of  Lawrence  are 
cultivating  a  crop  of  beggars  by  giving  bread  and 
clothes  to  this  woman.  Flow  shall  you  know  her,  and 
how  avoid  thus  wronging  her  children?  By  seeing 
in  every  applicant  for  aid  who  comes  to  your  door  one 
who  is  in  like  condition  to  herself.  What!  can  we  give 
no  relief  at  our  doors?  Certainly  not,  unless  you  want 
to  discourage  honest  toil.  When  people  realize  that  a 
breakfast  can  be  had  for  the  asking  at  about  8  o’clock 
in  the  morning,  they  are  not  likely  to  continue  rising  at 
5  in  order  to  hurry  to  the  mill  to  sweat  for  their  daily 
bread.  This  statement  must  be  re-iterated  until  its 
suggestion  is  adopted:  Aims  given  to  applicants  at 
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the  door  are  worse  than  thrown  away .  They  en¬ 
courage  idleness;  they  discourage  honest  industry;  they 
are  a  premium  on  laziness.  Send  every  such  applicant 
to  the  Mission  rooms;  there  every  case  will  be  kindly 
inquired  into,  and  such  provision  made  as  shall  insure, 
with  reasonable  certainty,  the  relief  of  all  real  and 
worthy  need.  This  plan,  universally  adopted,  might, 
indeed,  necessitate  a  considerable  increase  of  your  do¬ 
nations  to  the  City  Mission,  but  it  would  so  effectually 
suppress  begging  that  you,  individually,  and  as  a  city, 
would  be  the  gainers. 

The  fourth  goal  to  be  touched  by  organized  charity 
is  the 

ELEVATION  TO  SELF-SUPPORT 

of  all  those  who  are  capable  of  undertaking  it.  The 
sick  will  often  need  care  through  their  time  of  incapa¬ 
city;  the  aged  will  sometimes  become  a  charge  upon 
public  or  private  benevolence;  orphans  will  call  for 
nurture  until  able  to  earn  a  living;  and  true  benevo¬ 
lence  will  ever  delight  to  reach  out  a  helping  hand  to 
such  genuine  misfortune  or  necessity.  But  self-sup¬ 
port  should  always  be  pointed  to  as  the  end  to  be  at¬ 
tained;  the  social  atmosphere  of  Yankee  land  was  once 
intolerant  of  indolence  and  of  the  poverty  which  seemed 
to  be  the  offspring  of  indolence,  or  of  her  twin  sister 
u  shiftlessness.”  It  was  a  wholesome  atmosphere;  it 
quickened  the  pulse  with  an  ambition  to  be  at  work. 
We  must  do  what  we  can  to  bring  back  such  an  atmos¬ 
phere.  If  kindness  and  gentleness  will  not  do  it,  then 

severity  must  be  invoked.  There  are  instances  on 
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record  at  the  Mission  office  where  aid  was  refused 
unless  certain  idle  members  of  the  family  went  to 
work;  and  the  records  show  that  severity  and  gentle¬ 
ness  have  efficiently  wrought  together  to  produce  a 
cure  of  idleness  and  also  of  want. 

In  conclusion,  let  your  Missionary  assure  you  of  his 
gratitude  for  the  confidence  in,  and  co-operation  with, 
himself  already  experienced.  If  you  ask  how  you  can 
stimulate  him  to  the  greatest  usefulness  in  the  position 
to  which  you  have  called  him,  he  would  reply:  Refer 
to  him  every  case  of  need;  advise  with  him,  so  as  to 
avoid  the  over-lapping  of  relief  in  cases  of  genuine 
want,  and  for  the  purpose  of  exposing  fraud  wherever 
it  exists;  keep  him  informed  as  to  all  the  incidents  of 
your  charitable  endeavors;  supply  him  with  adequate 
material  resources,  and  help  him  to  secure  a  large  and 

efficient  band  of  friendly  visitors.  It  will  be  3/our  Mis- 

* 

sionary’s  constant  endeavor  to  learn  by  experience,  to 
profit  by  failure,  to  prove  himself  worthy  of  your  trust, 
and  to  be  a  willing  servant  to  those  who  are  trying  to 
help  the  need}7  and  unfortunate.  He  can  not  lightly 
esteem  the  honor  of  being  asked  to  act  as  your  agent 
in  the  Christly  work  of  ministering  to  the  poor. 


CONSTITUTION  and  BY-LAWS. 
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Lawrence  City  Mission. 


ARTICLE  I.  Name 

The  name  of  this  Association  shall  be  the  “  Lawrence  City 
Mission.” 

ARTICLE  II.  Location. 

This  Association  shall  be  established  and  located  at  Lawrence, 
in  the  County  of  Essex,  of  the  Commonwealth  of  Massachusetts. 

ARTICLE  III.  Purpose. 

The  purpose  of  this  Association  is  the  management  and  direc¬ 
tion  of  such  of  the  public  charities  of  the  City  of  Lawrence  as  may 
be  entrusted  to  it,  together  with  a  general  philanthropic  and  moral 
work. 


BY-LAWS. 


First,— Meetings 

The  regular  meetings  of  the  Lawrence  City  Mission  shall  be 
held  at  such  time  and  place  in  the  month  of  October,  each  year,  as 
the  City  Missionary  shall  appoint;  and  notice  thereof  shall  be  sent 
by  mail  at  least  three  days  before. 
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Secon d .  — Special  Meetings. 

Special  Meetings  may  be  called  at  any  time  by  the  City  Mis¬ 
sionary,  notice  thereof  being  given  in  the  same  manner  as  the  regu¬ 
lar  meetings. 

Third. — Officers. 

The  officers  shall  be  a  President.  Secretary,  Treasurer,  and  Au¬ 
ditor.  The  City  Missionary  shall  be,  ex-officio ,  Secretary. 

Fourth. — Duties  of  Officers. 

The  duties  of  the  officers  shall  be  such  as  usually  pertain  to  their 
position,  and  such  as  the  society  may  impose  upon  them. 

Fifth.- — Term  of  Office. 

The  officers  shall  hold  office  for  the  term  of  one  year,  and  until 
their  successors  are  appointed. 

Sixth.  — Members. 

New  members  may  be  admitted  by  vote  at  any  regular  or  special 
meeting.  Membership  shall  be  terminated  by  removal  from  the  city* 

S  E  V  E  NTH . A  LTE  RATI  ONS . 

These  By-Laws  may  be  altered  or  amended  at  any  meeting  of  the 
Corporation  regularly  cal  ed,  notice  of  the  proposed  alteration  being 
given  in  the  call  for  said  meeting. 
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“  Intelligent  giving  and  intelligent  withholding  are  alike  true 
charity.” 


“  The  charity  which  is  most  effectual  is  that  which  is  the  most 
practical.” 


“  That  charity  is  bad  which  takes  from  independence  its  proper 
pride,  from  mendicancy  its  salutary  shame.” 


FORM  OF  BFQUEST 


I  give  and  bequeath  to  the  La  whence  City  Mission,  in  the  City  of 
Lawrence,  Massachusetts,  the  sum  of 

for  the  purposes  of  the  Mission,  and  for  which  the  receipt  of  the 
Tr  easurer  for  the  time  being;  shall  be  a  sufficient  discharge. 

O  o 


